
 

 

BLACKHEATH & BROMLEY HARRIERS AC 

MINUTES OF THE ANNUAL GENERAL MEETING 

Saturday 27th March 2021 

At 6 pm via Zoom 

Chairman introduction  

Alan Pickering, chair of the Board of Trustee/Directors introduced the meeting and said that 
the Club’s current plans to concentrate its presence at Norman Park and create a sports and 
community centre there was a fitting reflection of the theme that he had adopted for his 1993 
Presidential year “Community in the Club and the Club in the Community”. It will be a 
moment of real sadness to give up the Bourne Way premises which have been at the centre 
of what the Club has done since it acquired the site in 1927 but the move to Norman Park 
will offer the opportunity to create a bigger footprint for the Club within a large Community.  

Alan  Pickering recognised that many members had faced enormous problems and 
difficulties during the pandemic but the Club had been able to play a role in bringing people 
together, even if it was often virtually, to help them surmount their personal challenges.  

Alan Pickering referenced the section in the Annual Report, written by Helga Pullin, Club 
Secretary, which noted that in January 2021 Blackheath & Bromley Harriers AC won the 
English Athletics National Award and was recognised as national club of the year.  

Alan Pickering also mentioned the close working relationship between the Board and 
Management Committee and the regular communication between the Board and 
Management Committee assisted by Board members Tim Soutar and David Appleton both 
also serving on Management Committee. There was a second annual joint meeting in 
February 2021 between the Board and Management Committee. A key theme of that 
meeting was the need to continue to seek to improve communications within the club and 
across the membership. A multi-channel approach was necessary with the website at the 
centre. The Club had been one of the first clubs to introduce a website in 1999 and the new 
website was designed to build on the achievements of the previous website and to 
supplement this using other social media, Facebook, which was now a little outmoded for 
some of our younger members, but also Instagram, YouTube, Tik-Tok etc so that all 
members can feel that the Club is communicating with them in a manner with which they feel 
comfortable.  

It was noted that the AGM meeting was being recorded but that was for the benefit of Ian 
Young and Lynda Poyroo in preparing the Minutes and the recording will be deleted once 
the Minutes have been drafted.  

Alan Pickering asked permission for the accounts related items on the Agenda to be taken 
together so that David Appleton could cover all the relevant issues in a single presentation. 
As a result items 2, 5, 6 and 7 are to be considered together.  

In addition under item 3, the re-election of three of the existing Trustee/Directors, there will 
be specific presentations about key aspects of the current activities of the Board in relation 
to the development at Norman Park and the potential sale of the Bourne Way site for 
development.  

It is with great sadness that we note the deaths of two Past Presidents Colin Brand and Ian 
Wilson.  

 



 

 

Apologies for absence 

Apologies had been received from Tim Ayres and Chris Woodcock. 

The company 

1. The minutes of the company and the club AGM held at Hayes on 26 September 2020 
and on Zoom were approved. 

2. It was agreed to consider the company accounts along with the other accounts under 
item 5 to include agenda items 6 and 7 as well. 

3. The three Trustee/Directors were re-elected, namely David Appleton, Julie Asher-
Smith and Ian Young.  

Ian Young noted that in the six months since the previous AGM in September 2020 
there had been six Trustee/Board meetings via Zoom and taking into account the 
eight Trustee/Directors there had been 47 attendees out of a maximum 48 at these 
meetings. In addition all the Trustee/Directors had attended the joint meeting with 
Management Committee, also via Zoom, on Saturday 6 February 2021. 

Prior to the vote for re-election Tim Soutar and Chris Hilditch gave an update on the 
current position on Norman Park and Bourne Way respectively.  Tim Soutar’s report 
supplements the report included in the Annual Report circulated prior to the AGM.  

Norman Park update 

Despite the continuing impact of Covid 19, the work on the Club’s project at Norman 
Park continues and the end is now in sight, or at least the end of the beginning of 
construction.  
 
The two major, final hurdles remain appointment of a contractor to carry out the 
works and the sale of the Clubhouse site. 
 
The preparation for construction has not gone as smoothly as we’d hoped: having 
taken advantage of the planning process delay to develop a detailed engineering 
design and having short-listed 4 potential bidders, we went out to formal tender in 
late January and received the bids back in mid-March. These came in substantially 
higher than our advisers had anticipated and, therefore, our budget. We could 
discuss the reasons - general uncertainty resulting from Brexit, Covid, HS2, problems 
in the steel industry, etc. - but it would take us no further forward: we are where we 
are and have no option other than to reduce the size of the building to something we 
can afford. With the help of our professional team, we have come up with Plan B and 
identified the contractor who we’ll be working with over the next few weeks to finalise 
the revised scope. Basically, we’ll now need to phase the works, with the first phase 
being the development of a squared off building meaning that approximately half of 
the sports hall housing the indoor track will be left to be developed as phase two at a 
currently undetermined future date. This is a huge disappointment to us all, but there 
does not appear to be any other feasible option. We are potentially a victim of our 
own ambition of trying to provide the best possible facilities, but we need to 
remember that this solution will still meet the main objectives which we identified 
when we set out on this journey some years ago now. These were to: 
 
1. Secure the sustainability of the track for the long term and with it... 
2. Securing the future of the Club as we know it 
3. Re-unite the whole of the Club 'under one roof' 
4. Provide improved facilities for all members 



 

 

5. Provide a centre that will enable us to grow the Club and attract more 
members and volunteers 

6. Improve the financial position of the Club by opening up new income streams; 
and 

7. Improve our relationship and engagement with the local community. 
All these will still be met. 
We therefore continue to aim to start work by mid-summer, subject primarily to 
the sale of Bourne Way proceeding.  

 
Questions and Answers 
There were a number of questions on both Norman Park and Bourne Way and the 
ones covering Norman Park are dealt with here:  
 
John Hubbard asked what was the funding gap and Tim Soutar replied £1m. 
 
David King asked whether the change in the specification would require a new 
planning application. The main change is to the Sports Hall and the indoor track but it 
is hoped to do the development in two phases so that the overall project is largely 
unchanged and should not require a revised planning permission. 
 
Derek Gregory asked about the practical impact of the revised construction project.  
 
Tim Soutar said that most users would be unaware of the change and the main 
difference was the smaller Sports Hall and the reduced length of the indoor track. 
The indoor track was never going to be used for competitions as there is no capacity 
for spectators. The space won’t now be usable for indoor sprinting and hurdling but 
will still be usable as a warm up facility.  
 
Bourne Way update 
The pandemic slowed the planning process at Bromley Council quite considerably 
and the planning application was only finally able to be made in August 2020 and it 
was accepted/validated by Bromley Council in December 2020.  
 
The proposal was for a block of 36 flats and we agreed with the developer that the 
Club would receive an additional £10k for each flat in excess of 26 approved by the 
Council.  
 
A considerable amount of local opposition has been orchestrated and the developer 
decided to make the proposal more acceptable by reducing the number of units by 4, 
to 32 units.  
 
The initial application was to have been considered by the Bromley Development 
Control Committee at its meeting on 25 March 2021 but the revised proposal is now 
likely to be heard by that Committee at its meeting on 25 May 2021.  
 
The developer has spent nearly £200k on various surveys and other works required 
by Bromley Council before validating the planning application.  
 
Chris Hilditch said that he remained confident that the planning application would be 
approved by the Control Development Committee and he had met with two members 
of the Committee, on site, to make sure they understood the nature of the proposal 
and how the amended proposal addressed the concerns of local residents.  
 
The block of flats will be more than 30m from any existing overlooking properties 
compared with the planning requirement of at least 20m.  



 

 

 
The traffic system is unlikely to create more traffic movements than when the existing 
clubhouse is in use.  
 
There has been criticism about the lack of parking spaces but there are 80 spaces for 
bicycles some of which could be reallocated. The site is also very close to Hayes 
station and on a number of bus routes so there is considerable public transport.  
 
The site is 2m lower than Bourne Way so the four storey proposed building is 
equivalent to a three storey building on Bourne Way. 
 
Derek Gregory asked whether there was a Plan B in case the planning application is 
rejected. He mentioned in particular an earlier scheme to build 12-15 town houses on 
the site. Chris Hilditch said that the Council was keen for the development to be 1 or 
2 bedroom flats as that is what is required in Bromley and for which permission is 
most likely to be given. In the current situation the choice is rather binary, the 
permission is granted and the sale goes through and releases funds for the Norman 
Park development, or a completely new approach will be required.  
 
Derek Gregory had submitted a written question in advance of the AGM which is 
reproduced below:  
 

“The Club Annual Report contains a section headed "Norman Park Update" 
written by Tim Soutar. The penultimate sentence reads: " We are also 
awaiting the Council planning meeting which, despite the volume of 
objections posted on the planning portal, we hope will pass the revised plans 
now submitted and allow us to complete the key step of completing the sale 
of Bourne Way" Since there appears to be no date indicated by the Council 
when their planning committee will meet and given the acknowledged volume 
of objections to the current planning application, it appears just possible that 
the optimism  expressed by the Trustees could be misplaced, unless they 
have information not available to members. If the current planning application 
were to be turned down at some time April - June 2021, what is the Trustees' 
Plan B?” 

 
The Club 

4. Nick Brooks introduced his Executive Chair’s report and thanked the numerous 
people who had contributed to its content and who are named in the report. The 
report was approved. 

5. The company accounts, the Treasurer’s report and the accounts of the Wine 
Committee and 300 Group were all taken together. David Appleton noted that there 
was a reduction in income of £40k but an even bigger drop in costs of £60k. There 
had been some very successful open meetings when the lock down had been lifted 
last summer. A total of £136k has been paid in legal and professional fees, relating to 
the new facility at Norman park, out of a total budget of £300k. The fund raising from 
members, £133k, is more or less the amount that has been spent but the fund raising 
is ring fenced to be spent on the Norman Park development.  

In response to the written question received from Derek Gregory, reproduced at the 
end of this section, David Appleton noted that the accounts presented to the meeting 
are reformatted to meet the Charity Commissioner requirements and are then subject 
to independent examination by a qualified accountant before submission. The final 
report which also includes parts of the Executive Chairman’s report will be uploaded 
on the Charity Commissioner website and a link will be provided for club members.  



 

 

The 300 Club had been kept at almost full capacity by Tony Pontifex during the year 
and income of £7,154 was only a few pounds short of the potential maximum, 
£7,200. The prizes had been increased slightly and there was a surplus of nearly £4k 
and there will be nearly £15k available to contribute to the Norman Park development 
costs taking into account retained surpluses from previous years. There are some 
retirees so new recruits to the 300 Group are being encouraged.  

Denis Lawrie noted that the forthcoming 12 April relaxation of the lockdown should 
allow Wednesday night to go ahead on 14 April under the tent in the car park with the 
Club house itself not available and cashless payments.  

Derek Gregory question:  

“Given the difficult times we are still living through, the financial results appear 
to be a triumph of achievement that the Treasurer and the Trustees behind 
him can be pleased with. Given the complexity of those accounts, it is only by 
the reassuring names and the professional qualifications possessed by them, 
that we should accept that these accounts should not be properly audited. 
May I assume that the date these accounts were approved and authorised for 
issue will be amended to 2021?” 

The accounts were approved.  

6. President 

Alan Pickering noted that Nic Corry was being invited to undertake a second year as 
President in the light of the unusual circumstances during 2020-21 and the lack of 
normal functions and activities that a President would normally be able to undertake.  

He had been asked to present his nominations for Vice President and put forward the 
following;  

• John Hubbard for his work as track secretary and, more recently, officials 
secretary and also his work as a track judge;  

• Alice Platt is the consummate volunteer, always willing to lend a hand when 

there is the rallying cry for volunteers at the tuck shop, selling second hand 

kit, or putting on a high viz vest to be a friendly face at our Open Meetings. 

Alice has also been a key contributor to our social media and communications 

strategy. All this while being a mother to three BBHAC athletes and wife to 

one, ferrying all to training and competitions. 

• Ian Firla for his contributions during lockdown including organising the EA 
road relay course, entry and maintaining the push for a good BBHAC team 
over the initial round and National Round with the club ending up in the top 20 
nationally. He has  also taken on team Management for the U15 boys and the 
Junior Men. Further  he has  taken coaching courses to enable him 
to  support The coaches for Junior Middle Distance; and; and  

• Holly Platt whose contributions to the club are plain to see on our social 
media pages. She has showcased the club putting together exceptional 
montage videos of the  club to be used at National Award ceremonies, as well 
as a continual flow of engaging posts and stories on the club’s instagram, 
twitter and YouTube accounts. She filmed the open meetings over the 
summer  and then put huge effort into converting  sand editing them into a 
format fit for our YouTube channel.  

7. The Club Officers, the VPs and the new VPs were all approved 



 

 

8. The excellent efforts of John Turner in producing Hurrah for the Squares Entwined 
had been mentioned by Alan Pickering in his opening remarks. John Turner noted 
that he was three quarters through work on Volume 2 taking the story of the Gazette 
and Club Record up to the 1970s. The first volume had been sold as far away as the 
United States and Australia and New Zealand.  


